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B.Com-I (First Semester)
Business Management-I1
PAPER CODE: BM2003-11
Theory Paper Max Marks: 80
Time: 3 Hrs Internal marks: 20

Note: - The Examiner shall set nine questions in all covering the whole syllabus. Question No.1 will be
compulsory covering all the units and shall carry 8 small questions of 2 marks each. The rest of the eight
questions will be set from all the four units. The examiner will set two questions from each unit out of
which the candidate shall attempt four questions selectingone question from each unit. All the questions
shall carry 16 marks each.

Unit- I

Leadership: concept and leadership styles; Leadership theories (Tannenbaum and Schmidt); Likert’s
System Management;

Unit- 11
Communication: Nature, Process, Importance, Networks and barriers; Effective communication.
Unit- 111

Managerial Control: Concept and process; effective control system; Techniques of control: Traditional
and modern.

Unit- IV

Management of Change: Concept, Nature and process of planned change; resistance to change;
emerging horizons of management in a changing environment.

Suggested Readings:
1. Druker. Peter F. Management Challenges for the 21st century; Butter worth Heinemann Oxford.

2. Weihrich and Koontz, O. Donnel: Essential of Management Tata Mc Graw Hill, New Delhi.
3. Parsad L. M., Principles and Practice of Management: Sultan Chand and Sons.
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